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Parents are the first and usually the main carers and points of 
reference for children – that applies in Brazil and Ethiopia just 
as much as in Switzerland. If parents mistreat or beat children, 
if they take drugs or work in the sex trade, if they don’t have 
enough food at home or send the children out to work on the 
streets at a young age, if education and wellbeing are not impor-
tant to them, then that all has an effect on children throughout 
their whole lives. Working with the families is just as important 
for us as working with the children in our projects.  

To be continued at page 4

YOU MAKE THE DIFFERENCE!
Your donation to Operation Rescue helps to improve the lives of needy children. We cannot thank you enough. Sixteen years ago Ope-
ration Rescue was started by one couple with a small budget and a big dream – to improve the lives of poor children in Ethiopia. At 
that time the idea was to found a small day centre where the children could spend their free time, have a warm meal and be helped 
with their school homework. As volunteers and workers were added, the range of activities on offer could be augmented to include 
sport, dance, academic support and family visits.
These days around 1000 children and their families receive support from our organisation in four different centres in Ethiopia and 
Brazil. At the moment we are in the process of founding a centre in Kolkata, India.
Our 16-years of activity have taught us the following: when compassionate people begin to do something together, nothing is impos-
sible! Many thanks for your valuable support. You make a difference to the lives of children in need.

Marciano and Christina Teixeira
Founders of Operation Rescue

Children often work instead of going to school.

TOP TOPIC: WORKING WITH FAMILIES IN 
BRAZIL AND ETHIOPIA 



Ethiopia
A MONTH THAT CHANGED MY LIFE
I love exploring the world. As I grew up in the same village as 
the one in which Christina and Marciano Teixeira live, I have 
known about Operation Rescue for a long time. Gradually I 
developed a desire to get to know the project for myself at first 
hand. So it transpired that in November 2016 I spent a month in 
Mekele in Ethiopia with my best friend – a month that changed 
my life. We didn’t really know in advance where and how we 
would fit into the project, but we were welcomed right from 
the start and were able to help straight away with English 
lessons. “Mami” (Hiwot), the most impressive woman I’ve ever 
met, said to us: “Lea and Salome, you are a gift from God. We 
are so grateful that you are here. Never forget: when you play 
with the children and cuddle them, then you are giving them 
the most valuable thing there is, something that up to now they 
have had much too little of – Love”. I can hardly describe the 
extent to which I am grateful that I was able to get to know this 
wonderful country and these amazing people. They showed me 
what life is really all about. 
I can only encourage you: fly to Ethiopia and experience Me-
kele and the Operation Rescue Project for yourselves. It really 
is worth it.
Lea

Inauguration of the guest house

BUILDING THE GUEST HOUSE IN  
MEKELE
For a long time Operation Rescue in Ethiopia rented a guest house 
to accommodate visitors from all over the world – volunteers, 
friends and donors. However, the guesthouse developed mainte-
nance problems and the rental costs kept rising so we decided to 
terminate the rental contract.
Thanks to generous and visionary donors ORE was able last year 
to start building a three storey guesthouse inside the centre com-
pound. Several teams from various countries arrived to help with 
the practical building work. The house was ceremoniously opened 
and is now in regular use.

200 MORE CHILDREN FOR OPERATION 
RESCUE ETHIOPIA
The project centre in Mekele has now been able to take on about 
200 more children whom the social services bureau was looking 
to place. These children belong to the poorest of the poor. We’re 
delighted that we can help them from now on and accompany 
them on their life’s way.



Brazil
BETTER KNOWLEDGE OF ENGLISH = 
BETTER OPPORTUNITIES IN THE FUTURE
Even after years of mandatory English lessons in school, children 
here in Patos can hardly speak a word of English. The problem 
starts with the teachers who themselves have very little English 
knowledge. In our increasingly global world knowledge of English 
is becoming more and more important: without English there is 
no opportunity for further study and no good job – so no chance 
to leave the slums with all their problems behind.
That needs to change, thought Miro, a volunteer. He told the child-
ren about people who had taught themselves English and who 
were then able to work at an airport or in the tourist industry and 
earn good money. Bringing the lessons to life in a creative way he 
started to teach them the basics. Gradually more and more children 
recognised how important it was to learn English and joined in.
As a practical exercise they now write letters to the children in 
OR Ethiopia. We are very grateful to Miro for his dedication and 
creativity.

Visit to the water treatment facility

Miro teaching English 

WATER IS PRECIOUS – ESPECIALLY IN 
THE NORTH EAST OF BRAZIL
In the hot, dry north east of Brazil water is a rare and valuable re-
source. Sometimes there is little or no rain for several years. Again 
and again there are terrible droughts which destroy the livings 
of many small subsistence farmers. For this reason we wanted to 
teach the theme Water to the children to make them aware of the 
need to treat it carefully. As well as some theory lessons there was 
a visit to the town reservoir where they learned how the water got 
from the dam to their houses. We explained how drought arises 
and that, when it gets really hot, 40% of the water in the dam 
evaporates, and practical ways to save water.

FORMER STUDENTS AS ROLE MODELS
Christmas in Ethiopia is celebrated on the 8th January. We orga-
nized a great party for all the children. This year for the first time 
we also invited former students. Some of them live and work far 
from Mekele and we were astonished at how many made the 
journey because they really wanted to be there! As well as various 
games, delicious food and drama productions we planned time for 
these former students to have an input. They shared their experi-
ences, their memories and their stories and inspired the younger 
students. Amongst them was, for example, Eyob who now works 
as a lecturer at the University of Adigrat or Tsegay who said the 
following: “A few years ago we were children like all of you here. 
But even now that I am an adult there is something I will never 

forget: the love we got here at ORE. So I would like to encourage 
you to love your brothers and sisters in the project. Use the fantastic 
opportunities which you have here and invest in your education!”
The manager of ORE, Getachew Tesfay, said how happy he was 
to see all these former students. They have become strong men 
and women who exercise great responsibility in their villages and 
towns. That encourages and moves me, he said. So that we can 
keep on writing success stories and being able to offer our children 
the best, we must keep the quality of our work high, go forward 
together and invest in the people around us.



Our staff at a family home

Continuation from Page 1:

WORKING WITH FAMILIES IN BRAZIL 
AND ETHIOPIA
In Ethiopia and in Brazil we have appointed social workers who 
regularly work alongside the workers of the projects to visit the 
families of the children in our care. They often come across prob-
lems there, as the Swiss volunteer Mirjam explained: “Last week I 
was able to accompany a social worker on his house visits. It was 
really terrible to see how some people here live. The house, if I can 
even call it such, consists of 1 room, about 2 by 4 meters in size. 
This room is a kitchen and bedroom as well as a room for the chi-
ckens – and five people live here. It is really difficult to imagine...“
The house visits are there to support the families through their 
daily challenges, to solve problems, where necessary to ensure 
there is enough food available, to educate the parents and to help 
them create a secure environment for the children so that they can 
develop well. Here is an example from the family work project:

Ethiopia: a chicken brings hope

John is a confident little boy and a good student. He loves visiting 
the project with his brothers and sisters. His family is however very 
poor. On one of the house visits the social worker, together with 
the family, worked out a plan to help them earn money. They were 
helped to buy a chicken. Now the family have several chickens 
and deliver eggs to the project and other organisations. Now they 
are doing really well.

Ethiopia: a house without doors

Sometimes it is only small things the family need help with. Kokob 
and her mother lived for two years in a house without doors. When 
ORE workers carried out a house visit they immediately put in a 
door for which both inhabitants were very grateful.

Ethiopia: seeking solutions – in all areas

Sometimes the social workers work directly with the children and 
their teachers: if a child for example stands out or starts getting 
poor grades they sit down together, find the root of the problem 
and try to find a solution together.

Brazil: practical help in all areas

In Spring the Operation Rescue team was out and about around 
town visiting families, taking on new children into the project 
and finding out why some children had stopped coming to the 
project regularly. At the same time this was a good opportunity to 
strengthen relationships with the families. Our workers were able 
to talk openly with them about what their needs were and their 
domestic situations, and offer concrete help, for example bringing 
food, negotiating medical benefits or support with administrative 
work such as reading and filling out official documentation. In 
addition the team were able to explain the various courses which 
OR offers, for example in manicures, sewing, hairdressing and 
craft work. In this way the parents have the opportunity to learn a 
skill with which they can then earn honest money in their neigh-
bourhood. There was huge interest and many parents said how 
valuable OR was for their children, and also for the whole family.

Financing
The project Operation Rescue is done 
trough donation and sponsorship of  
families. Sponsoring one family costs  
Chf 45 | € 30 | £ 20  monthly.

Swiss bank account
AEK Bank Thun – BC 8704 –  
account 161.004.603.08
IBAN: CH28 0870 4016 1004 6030 8

For payments in other countries please 
refer to our website: 
www.operationrescue.ch

UK and Ireland:
Nationwide Building Society 19
High Street Enniskillen 33333334
Account Number: 0949/704259263
USA:
Donate by mail or Pay Pal. For details ple-
ase referr to the following website: 
www.fieldsofpromise.org


