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It‘s the year 1997. Marciano and Christina Teixeira are newly 
married – and cannot bear to watch how countless Ethiopian 
children are starving as a result of drought and war. The young 
couple decide not to watch from the sidelines, but to make a 
difference. Four years later Operation Rescue (ORE) opens its 
door to 50 children in Ethiopia. Today there are 1000 children 
in six centres receiving our help. The couple‘s dearest wish 
has remained constant: we want to help. However, the focus 
has developed: in many places it’s not just a question of simply 
surviving, but of training the children for the future. In the next 
few pages you can read what that looks like and how we help 
them to help themselves- according to Marciano’s motto- we’re 
not just giving the children fish, we’re teaching them how to 
catch fish.

YOU MAKE EVERYTHING POSSIBLE – THANK YOU! 
We love relaying success stories and sharing with you what can happen in these children’s lives, all thanks to you. Without the sup-
port of donors ORE would simply have remained the dream of the founder couple. It is you who have made all this possible. We are 
the channel by which your help reaches those in need. This help is most useful when it is ongoing, and so we remain with our young 
people until they become independent. I have already heard many young people tell what an effect this help has had on their lives 
and how grateful they are for the donations which have made it possible. These thanks I pass on to you dear donors, because they 
are for you. Many thanks!

Christian Baumann

Operation Rescue Schweiz

At Operation Rescue, children and youngsters learn important 

things for their lives. 

TOP TOPIC: WE’RE TRAINING OUR  
CHILDREN FOR THE FUTURE



Ethiopia
NO WORK, NO INCOME,  
NO PROSPECTS-WHAT THEN??
Mulugeta has already seen a lot in his life, much of it bad. The 33 
year old grew up in Eritrea and in 2013 came to Ethiopia with his 
wife and three children, without work, without money. Because 
life in Ethiopia has become very expensive due to high inflation, 
Mulugeta and his wife decided to go to Saudi Arabia to earn money 
to send back to their children whom they left behind. Because they 
were illegal immigrants they ended up in prison for a year and 
were then deported. Back in Ethiopia they were back where they 
started and had nothing.
No prospects and no future – that’s the lot of many young adults 
once they finish school or study. Since 2017 Mulugeta and 49 other 
motivated young people have had the opportunity of taking part 
through ORE in the Youth Empowerment Programme. As part of 
the programme a start up business was set up to produce concrete 
bricks. In addition, the participants have the opportunity of deve-
loping their technical and business skills so that later they can set 
up their own businesses and earn a living.
In the meantime the first successes can already be seen. The pro-
duction of the concrete bricks is  running at full speed and it should 
remain so because of the large amount of building work in the 
town at the moment. The 50 participants work in five groups of 
three shifts so that the machines are being used at full capacity.

A strong team is reunited thanks to ORE.

The corner stone for a start-up company is laid.

HOW BRHAN AND YESHI FOUND THEIR 
WAY BACK TO THEIR FAMILY
The second story from Ethiopia is about twins who were really 
triplets. The young parents, Mebrhatu and Mersa, who lived in 
very straitened circumstances in the countryside, felt themselves 
forced to put two of their triplets up for adoption a month after 
they were born. Because of some bureaucratic error a year and a 
half later Brhan and Yeshi were given into the care of ORE where 
they lived together with other children and young people. Staff at 
ORE were soon on the search for their family as they were keen 
that the girls should know their parents. In June 2017 a meeting 
was arranged, at which time it became clear that the twins were 
in fact triplets, and that the parents really wanted the two girls to 
live with them, which was not going to be a possibility because 
of financial restraints. In addition, Brhan and Yeshi had got used 
to life at ORE and felt at home there. Searching for a solution the 
staff had the idea of settling the parents at ORE, so offering them 
a basis which would enable them to live in Mekele with their 
children- and the children would not have to leave the project. The 
father became a guard at the centre and the mother worked in the 
kitchen. Now the family live together in a house near the centre.
The whole story was captured by a camera team making a do-
cumentary about the adoption of Ethiopian children. At the same 
time, with the help of ORE, a family was able to be together again 
which was a great success for us and demonstrates how the team 
around Getachew Tesfay, the manager of ORE Ethiopia, try to find 
an optimum solution for everyone through personal dialogue.



Brazil
OPERATION RESCUE IS  
GETTING BIGGER
On the initiative of an acquaintance and with the help of people 
from his church, the President of ORE Brazil has set up the third 
ORE Project Centre in Brazil in his home town of Campina Grande, 
a large town about 170 km from Patos. Since last March around 80 
children from a very poor slum benefit daily from what the Project 
offers. There are children who have had nothing to eat all day, 
who, when they come to us in the afternoon , are always very 
grateful for a meal. We are happy that our work is spreading and 
that enables more and more local people and groups to become 
involved, both financially and personally.

After completion of the sewing course, the participants have a 

good chance of finding a job.

Daniel in his new salon.

Inauguration ceremony of the new  

project centre.

HAIRDRESSING AND SEWING FOR A 
BETTER FUTURE
Daniel has been attending the Centre in Patos since it started nine 
years ago. He plays in our persussion band and is deputy leader 
of it now. A year ago we invited a hairdresser in to the centre 
to cut the hair of a few of the youngsters. Daniel watched with 

interest and with the help of a few tips from the hairdresser he 
learned the skill very quickly. Soon afterwards he was giving his 
colleages stylish modern haircuts, and developing a real passion 
for hairdressing. Eventually he rented a room with his stepfather 
to open his own hairdressing salon. ORE helped to fit out the sa-
lon. This start up help- a hairdressing chair and a set of electric 
clippers may seem modest, but was crucial to the opening of the 
salon. With luck, other young people will be motivated through 
this, go after their dreams and take control of their lives. Through 
his creative haircuts Daniel has already brought pleasure to many 
inhabitants of the quarter and is a role model of hard work. We 
are very proud of him and believe that this is just the beginning 
of many success stories.

A further highlight for us is that, thanks to the support of a swiss 
foundation, Aurea Borealis, we were able to obtain six professional 

sewing machines with various different functions which allow us 
to work on a wide variety of textiles. The machines are now on the 
premises and the sewing courses, lasting several months, which 
began recently are proving very popular. Thirty-five young peo-
ple with members of their families take part. On the courses they 
learn how to sew clothes and bags. As the textile industry has an 
important branch in Patos those who take our course stand a good 
chance of employment when they finish it. Thanks to the course 
they can also produce clothes for themselves to wear as well as 
to sell. Providing knowledge and skills which later help to build 
a foundation for a decent life is one of the most important aims of 
the various Project Centres.



India

ORE is obviously fun.
The pupils receive diversified instruction.

The new project centre in Kolkota opened its doors almost a year 
ago. In the area where the centre is situated, within a radius of a 
kilometre, about 1000 families live on the streets in abject poverty, 
living on less than a dollar a day. Hygiene is a problem and many 
suffer from hunger every day. So, at the moment, we are concen-
trating on satisfying the basic needs of the children by sorting out 
health problems and malnutrition. Only then can they come to our 
centre with confidence to develop without fear and enjoy a good 
learning environment. To the 40% of our children who cannot go 
to school we teach basic knowledge such as reading and writing 
and maths as well as other basic subjects which will help them 
in future to find work.
Our Centre manager, Rajib, emphasises the importance of our work 
in India: “we’re very close to the families here and experience the 
problems of the street kids first hand. Because of a lack of educa-
tion and money the families bring their children into very uncertain 
lives, full of suffering. The parents themselves grew up in difficult 
circumstances and they lack knowledge and opportunity to offer 
their children a basis for a good life and future. The children are 
subject to various bad influences, many become alcoholics at a 
young age. Many children work to earn money for their parents. 
I have even experienced instances where politicians and officials 
have used the children to carry out illegal work.
I am very grateful for every bit of progress which we are now 

beginning to see from our work in the Project. It’s good that the 
poor students get food and a better education here. Many of them 
are very intelligent and are finally now being supported. They are 
contributing well in everything we offer and are very interested 
in learning new things.
I have the following vision for people who live in poverty: the 
parents should learn and understand how important good edu-
cation and good healthcare is for their children. I would like to 
build a team who can advise the mothers on parenting. I would 
also like all the children to be examined medically as many live in 
extremely unhygienic environments. Many young people would 
like computer training- that would help them to get jobs in the 
future. In addition there are many girls in the area who are sexu-
ally abused and exploited. We need to work on prevention here. 
Above all is my vision that we teach our children in such a way 
that later they are able to help other people in similar situations 
overcome their difficulties.“
We eagerly await the success stories from our Centre in India.

Financing
The project Operation Rescue is done 
trough donation and sponsorship of  
families. Sponsoring one family costs  
Chf 50 | € 30 | £ 20  monthly.

Swiss bank account
AEK Bank Thun – BC 8704 –  
account 161.004.603.08
IBAN: CH28 0870 4016 1004 6030 8

For payments in other countries please 
refer to our website: 
www.operationrescue.ch

UK and Ireland:
Nationwide Building Society 19
High Street Enniskillen 33333334
Account Number: 0949/704259263
USA:
Donate by mail or Pay Pal. For details ple-
ase referr to the following website: 
www.fieldsofpromise.org


