
India

The children and families we support in Brazil, Ethiopia and India 
generally live in extreme poverty, often on the streets, without any 
of their basic needs such as food, clothes, clean drinking water, 
showering and washing hands being met. The poor health many 
of them suffer as a result of these circumstances, combined with 
the unsanitary conditions of a life in extreme poverty, risks them 
being very vulnerable to disease.

Since lockdown began the leader of our project in Kolkata has been 
unable to leave his home town to travel to our centre. The schools 
and our project are therefore still closed indefinitely. Following a 
slight easing of restrictions in Kolkata, an increase in the number of 
COVID 19 infections in August led to a further complete lockdown 
and the parents of our children have now been out of work for 
months. In the area where our project is located there have been 
several cases of COVID infections so the staff must be extremely 
careful when out with regular distributions of food to our families.

THE STORY OF OUR TEACHER, SAHA

Saha has been teaching in our centre since April 2019. Before that 
she volunteered with our children for two weeks. She’s 24 years 
old and loves cleaning and cooking. Her father is a taxi driver. As 
Saha comes from a poor family and has three younger sisters to 
look after she wasn’t able to complete her schooling. However 
she brings with her a lot of practical experience which is very 
valuable in her work with the children. Before joining Operation 
Rescue, Saha taught for almost four years with a charity helping 
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slum children. She loves working with children and is fantastic 
at organising leisure activities and teaching the children dances. 
She wants to devote her life to children and use her earnings to 
support her father and three sisters.

The success of Operation Rescue rests on employees like Saha 
who have a love for these poorest children and a vision for their 
daily life.

Our teacher, Saha, in front of her class
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Although we have had to close all our children’s centres tem-
porarily because of COVID 19, we’ve been able to retain our 
employees and start emergency aid programmes adapted to 
local situations. Since the beginning of lockdown we’ve been 
looking after our children’s families who, owing to growing un-
employment, are finding themselves in an even more precarious 
situation than usual. We’ve been providing food and hygiene 
products as well as information on how to prevent the spread 
of the virus, and helping with emotional and spiritual support. 
Between March and August we’ve been able to distribute 30 
tons of food as well as hygiene products across our centres in 
Ethiopia, Brazil and India.

We estimate that many of the poorest in developing countries will need support with food and hygiene supplies for at least a year in 
order to even survive. To ensure the survival of the approximately 700 families and individuals in our Centre areas we would ask you 
to support Operation Rescue’s ongoing emergency campaign. In the countries in which Operation Rescue works  just 500 Francs will 
buy 240 kilos of food – mainly the staple foods of that particular region- which will enable an extended family to survive for a month.

On the following pages we’ve summarised, amongst other things, what we’ve been able to achieve in the individual countries with 
the support of donors like you and what the challenges are.
Thank you so much for your faithful support.

Christian Baumann

Poverty in India

COVID-19 – EMERGENCY RESPONSE - HELP 
US TO SAVE LIVES 



Ethiopia
In addition to the problems associated with COVID-19 there is 
currently severe political unrest throughout the country. As a re-
sult the internet and all independent TV stations were closed at 
the end of July and have only recently started appearing again.

Although the number of positive tests remains relatively low in 
the Tigray region where our three children’s centres are located, 
most of the parents of the children we support have lost their 
jobs as daily labourers. Operation Rescue is now preparing for a 
third major food distribution to the 464 families of the children 
in our centres.
 

Tons of food is distributed

Our new centre being built.

Any hope that our centres might open in September is minimal. 
In the meantime staff maintain contact with the families, either 
in person or by phone, to find out how they are doing and to give 
emergency support when necessary. If anyone needs medical 
treatment we finance that too.

TWO CHILDREN’S CENTRES UNDER 
CONSTRUCTION

Despite the current challenges it’s important to look ahead and to 
maintain some form of normality in some areas. Luckily the cons-
truction of our two new project centres is continuing. Walls have 
been erected around both plots, foundations have been laid and 
the construction of the first walls of the buildings has begun. The 
construction of the centres is complex as, firstly they are being 
built on land which was never previously built on and so has no 
infrastructure around it, and secondly because the centres always 
consist of several buildings, which makes our centres more useful 
in our work with the children.
This means that we have many small construction sites on each 
bigger site. Progress is proceeding rapidly, but we will need 
further financial help in the coming months in order to continue 
as planned.
The construction work has had a positive impact locally: as well 
as our own staff we have been able to employ many people in 
the vicinity of the new centres.



Brazil
IBusinesses and schools have been closed in Patos for four months.  
Whilst there is some education on digital channels, the poorest 
children who have no access to the internet or support from their 
parents miss out. Unfortunately this includes most of the children 
we support.
In Brazil too many parents have lost their jobs. Food parcels have 
been distributed to 168 families in the favela where we work, and 
many other families in need of food have been helped too. Support 
from local partners has been good – for example Operation Rescue 
has been able to pass on remainder stock to the local population. 
A mother who received a food parcel was visibly moved and told 
us it had arrived just in time – she had literally no more food in 
the house.

THIS HELP HAS COME JUST IN 
TIME.

I HAD NOTHING IN THE HOUSE.
.

Apart from food, hygiene and cleaning products are also being 
distributed. For example relatives of our children volunteered to 
sew masks which were distributed to the people of the area.

In Sao Paolo too we maintain contact with the families of our 70 
children and regularly check on how they are doing so that we 
can supply food parcels when needed. As well as basic foodstuffs 
they receive additional stuff like clothes and facemasks. 300 food 
parcels have also been distributed to other local residents. The 
distributions always have to be very well organised and staggered 
so that we don’t end up with crowds of people together.
It‘s possible that the centre may open again in September, provided 
that the schools are allowed to open. 

Basic foodstuffs, clothes and facemasks being distributed.

Long queues form for distributions of food and hygiene products.

New solar panels are assembled.

THERE IS ALSO SUSTAINABLE ENERGY 
IN BRAZIL

On more than half of all days in the year the temperature in Patos 
exceeds the 30 degree mark and the sun burns brightly from the 
sky daily. The energy consumption of our centre is considerable – it 
takes a lot of energy during the day to keep the food cool and to 
provide at least some ventilation to the rooms using fans. Electricity 
is expensive here compared to other countries. 
The site manager in Patos submitted an application for a donation 
to a local firm which supplies solar energy solutions- which was 
successful: in July the donated solar panels, which should cover 
half of our energy consumption, were installed on our centre roof. 
The company said: our commitment to these children and their 
families would only be worth half as much if we forgot to care for 
the environment in which we live so that it continues to supply 
us with the resources we need for survival.


