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How often have you been about to give up on making your 
dream come true? And how often have you doubted your 
ability to overcome what seems insurmountable? What 
has helped you to make your dreams come true?

Dreams are wishes that can inspire you. But we often give 
up our dreams for fear of disappointment. Dreams can 
come true, but we need courage and encouragement and 
sometimes practical and financial support too.

We focus in Education 
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That was the experience of Adriana whose story you’ll 
find in this newsletter. We also report on our efforts in our 
various project countries to enable many more children 
to fulfil their dreams. We are dreaming too – that we can 
expand our work in Mozambique. Read on to discover how 
realistic this dream is.

Our focus lies above all in (school) education. Without 
Operation Rescue, in areas  where we work, this would 
be denied to many children and young people, or would at 
best be of low quality. Through this focus we lay the foun-
dation which allows dreams to become reality. Dreams of 
a better life. Dreams of being able to achieve great things.

Would you like to help us to give people a chance to reali-
se their dreams? We are forever grateful for your support.
 

Best Wishes
Marciano Teixeira
Founder and CEO



Breaking News
BREAKING NEWS: NEW PROJECT IN 
MOZAMBIQUE

A new Operation Rescue project is being born in Mozam-
bique, in the city of Quelimane. 
Walking here among the houses in the village it seems as 
if time has stopped for this part of the world. The African 
mama, with her baby on her back, held tight in a colourful 
piece of cloth, using her wooden pestle to pound her bowl 
filled with manioc leaves, salt and spices, is preparing din-
ner for her children. Meanwhile her older daughter blows 
on the fire outside in a small clay stove fired by firewood, 
boiling the water for when mama finishes with the leaves.
That is one of the scenarios we see here in Queliname 
in the village among mango and coconut trees and small 
plantations of manioc fields making up the food supply 

The childreen aree always ready for the next activity

The co workeers Dalida and Helia 

of the families. Small houses made of clay, very hot and 
humid inside, so people at the end of the day sit outside 
to catch the fresh breeze that blows, shaking the coconut 
leaves, producing a beautiful green and golden afternoon.

Here, the Brazilian missionary Dalida Ruiz started some 
activities with the children, gathering them together for 
tutorials, or learning bible verses and providing them with 
a hot meal. When I visited her and her work, she told me 
she needed support and expressed her desire to develop 
her ideas together with Operation Rescue as an Operation 
Rescue project in Mozambique.

Operation Rescue came into the picture to empower this 
small venture, give it structure and transform it into an 
initiative that will help more children in a more holistic 
way. Here we can invest in the lives of those youngsters 
and empower them to be the men and woman God intends 
them to be.
We will provide breakfast and lunch, with more nutritious 
and balanced food, provide clothes and shoes, school ma-
terials, school uniforms, school fees and anything else that 
will empower them in their education. Many of the children 
could not go to school because they didn’t have clothes 
or shoes or a proper breakfast at home to enable them to 
stay alert at school.
We will improve the space where the children meet and 
build more rooms for more activities. 
Children here live in extreme poverty, are often malnou-
rished and have very limited access to information and 
education.
It is a challenge to our modern world to still allow such 
children to grow without the possibility of accessing edu-
cation and nutrition and any other means of reaching their 
maximum potential. 
Dalida called her initiative “Diamonds”. Operation Rescue 
is here now to polish those diamonds, to help them shi-
ne, and express to the world and to themselves the value 
they have, their real value as human beings living in this 
century, with access to education, nutrition and informa-
tion, while learning to know that the Kingdom of God is 
among them and that they are citizens of this kingdom. We 
want to do our best to expand the idea and reach many 
other villages as well as Queliname with the good news, 
“rescuing” those small beings to reach a new dimension 
of life, demonstrating the love of God here and now in a 
practical way.



Make your donation now  
  www.operationrescue.ch/donate

Mosambik

Marciano in Mosambik

Marciano, food distribution center

It’s Sunday morning and we’re with 290 children gathered 
under the shelter built with mud and clay, with a cement 
floor and covered with metal sheets. The children are stan-
ding and one of the staff, a vibrant, energetic young lady 
called ”Helia” leads the children in singing African worship 
songs in their traditional local language. They sing and 
dance with much joy and enthusiasm. Helia gives all she 
can with her voice, inspiring the children and inspiring 
us with the beauty of the energy of her voice. A beautiful 
song with repetitions and movements is sung, the child-
ren dance and follow, repeating the worlds. When a song 
is finished, the small children start leading a new song 
which the others repeat after her, making this a beautiful 
African choir. Then another child starts another song, Helia 
grasps the drums and starts beating this wooden tradition 
drum, and at the sound of the drum the children dance 
and celebrate our Lord Jesus Christ. After that a moment 
of prayer where the small ones and all the children close 
their eyes with their hands together, their dark skin, their 
braided hair and sweat running down their faces showing 
the beauty of the innocent African diamonds. 
After that Marciano shares the word of God with them 
telling the story of the Good Samaritan, with their spon-
taneous help, making up a play while the story is told, 
with them acting the characters of the Samaritan story to 
demonstrate in a living way the beauty of the gospel. They 
followed the story with enthusiasm, and laughter, and at 
the end understanding that loving our neighbour requires 
action, movements towards the ones in need, that they 
should also help their neighbours in need because the Lord 
Jesus Christ said to love God and to love our neighbours. 
After this great celebration a meal is served, their Christ-
mas meal, a great plate of food with beans, rice and fish, 
and one whole bottle of soda for each one; it was a great 
Christmas day. After that they started to leave, going to 
their houses, many still with their bottle unopened, or only 
a little of it drunk because it was precious. 

These are the impressions of a day in the childcare centre. 
We need your support and your generosity so that Operati-
on Rescue can expand its work in Mozambique and afford 
the children many more such wonderful days or even ye-
ars. Donate at www.operationrescue.ch/donate with the 
word ‘Mozambique’.
 



Ethiopia

SITUATION IN TIGRAY REGION

In the Ethiopian province of Tigray the situation is still very 
precarious and concerning. Our centre in Adigrat was looted 
and much of it destroyed or stolen, such as for example our 
computers. There is very little food, water or fuel, and money 
is gradually running out as the banks have been closed for 
months. We are extremely limited in what we can do in our 
projects. Marciano says, ’If food doesn’t arrive there will be 
a famine. People will die because they have nothing to eat. 
That is fact,’

As soon as the banks open again or it is in some way possi-
ble, we will send a large donation of money as emergency 
aid. We’re getting ready – will you help us?
If you would like to know more, have a look at this report 
from Swiss TV about Operation Rescue and the situation in 
Tigray.

The factory team telling the children how valuable they are

Operation Rescue and Factory Burgdorf –                     
the story comes to an end

GTowards the end of 2020, Factory Burgdorf, a leadership 
school of Bewegung Plus, a swiss evangelical church, closed 
its doors and with that ended its annual outreaches in Ethi-
opia.

Since 2014 the trips to Mekelle including excursions to our 
other projects in Tigray have been an integral part of their 
leadership training. The 8 teams of around 70 students 
provided enrichment for the children of Operation Rescue 
and brought great value to our projects. These young adults 
spread not only affection and knowledge but completed 
building projects such as a sunshelter over an area where 
the children could gather and spend time, or the kitchen 
in the guesthouse. We definitely have the Factory amongst 
others to thank for our new guesthouse.

Sam Schuh, Head of Training at the Burgdorf Factory said 
in his farewell speech to Operation Rescue, ‘I have loved 
taking groups to ORE in Ethiopia. For one thing, Getachew 
and his team have become dear friends to us over the past 
few years, and for another, the devotion of the local teams 
to the children has been a constant inspiration to us and 
our students. I am truly thankful for the valuable partnership 
we’ve had over the years. Many thanks!’

Our local Ethiopian staff too are full of praise for everything 
the Factory did, for example in January 2019 Getachew told 
us, ‘Sam and his team are making a huge contribution. Their 
theme this year is ‘Love in Action’ and we can surely say that 
they have indeed shown the children much love. They had 
a wonderful time with the children and in different groups 
they’ve played with them, taught them and the staff things, 
helped in the kitchen and with maintenance and even sewn 
clothes for the children. They have contributed so much to 
the activities of Operation Rescue.’

We thank all former students of the Factory and the Schuh 
family leaders very much. These were special and enriching 
years for us all.



Brazil
ADRIANA TELLS HER STORY

Adriana came to Operation Rescue aged 9. It was high time 
as she comes from a poor family and has four siblings who 
were having to look after themselves even as toddlers be-
cause their mother often wasn’t able to, due to her health 
issues. Like all children, Adriana had a dream in her heart 
– she wanted to be a nurse.

Adriana remembers: “My time with Operation rescue was 
crucial. I had lots of different experiences enjoyed care, 
affection, support and motivation from those around me. 
In all areas of my life I was able to grow and to learn that 
it’s worth dreaming. Today I’m grateful above all to God 
but also to the people from Operation Rescue who always 
supported and encouraged me not to give up on my dreams 
even if there are many difficulties in the way.” Ariana is 
happy that now she is seeing her dream realised. At the 
end of this year, at the age of 22, she will graduate as a 
nurse after training at the Institute of Technology in Parai-
ba. She was awarded one of the six training places offered 
under the auspices of a partnership between the Institute 
and Operation Rescue.

Will you help us realise dreams? – Project ‘Jovem Pro’

In Patos we’re starting ‘Jovem Pro’ with the aim of training 
young people in the area who previously would have had 
no training opportunity. There are many reasons why- 
some can’t afford it, others are simply overloaded with 
challenges.
Operation Rescue wants to make it possible for these young 
people to have a job they’ve dreamed of and to help them 
on their way by arranging jobs with local companies or 
making available any equipment or materials they might 
need when starting out.
Around 70 adolescents and young adults have so far signed 
up to start training from the beginning of 2022 in one of 
the following three levels:
   -Basic training in the area of beauty care such as men’s     
    and women’s hairdressing, waxing and nail art
    -Vocational training in areas such as carer, pharmacy as 
    

Adriana finishes her  health school this year

sistant, dental technician and health and safety prac 
titioner

    -Courses of study in structural or electrical engineering,  
    specialist nursing, as well as psychology, law, physio 
     therapy and nutrition.

Currently we’re building partnerships with the training 
institutions who will offer free or subsidised places, and 
we’re looking for teachers and trainers who can offer basic 
courses at our premises. Pleasingly, we have our first suc-
cess already with the appointment of a teacher who is go-
ing to offer eight young people a free hairdressing course.

Yes, dreams do come true! Thanks to your support we are 
investing in the lives of children and young people, sal-
vaging dreams, writing new chapters in the life stories of 
many families and in the area where we work. For $100 
a month, would you like to sponsor a study place for a 
young person for whom we can’t find a local partnership? 
Contact us now!



India
A SCHOOL EDUCATION FOR PAVEMENT 
DWELLERS 

With 14 million inhabitants Kolkata is the third biggest city 
in India. It has the reputation as the ’poorhouse‘ of India, as 
over 70% of its inhabitants are daily wage earners trying to 
secure an income without any employment protection. Two 
thirds of the population live in slums and around 70,000 on 
the streets. Some of them drive rickshaws, others work on 
building sites or small factories where conditions are often 
unsafe.

In Kolkata Operation Rescue works with so called ‘pavement 
dwellers’ and their families. This term is used to describe 
people who live in the open – usually on the pavement-
without any sort of roof over their heads. A questionnaire 
of 226 such families brought to light the fact that they have 
been living on the streets for an average of 28 years, and 
that many of them never finished their education. The fa-
milies questioned mainly stated they could not afford to 
send their children to school or that the children needed to 
work to secure the family’s future. As a result, the literacy 
rate for family members over 15 years old was only around 
30.3%. As most of the pavement dwellers live in the centre 
of town, our project place is near to the centre to serve these 
needy families.

With its new project ‘School Education for Pavement Dwel-
lers’ Operation Rescue is aiming to take over the school fees 
and costs of uniform and educational materials for our 80 
children. Up until now the parents had to find a proportion 
of the school fees which for many was a huge burden. Atten-
ding school is a basic necessity to enable a self-determined 
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life in the future and should help break the vicious circle of 
poverty. In this project the children will spend half a day 
in the state school and the rest of the day in the centre so 
that during the day they are protected from exploitation and 
other dangers.

The families on the streets have neither the infrastructure 
nor the material goods, far less the necessary knowledge, 
to be able to help the children with their schoolwork. So 
that the children can be challenged in the right way we 
are creating the necessary conditions to do this, such as a 
strong infrastructure and the appointment of two teachers 
who can support the children in their progress. In the future 
we are planning to rent a larger project centre or even if it 
is possible to buy somewhere so we have more space for 
children and teachers.

The confirmed and generous support of the municipality 
as well as the catholic and evangelical reform churches in 
Rapperswil-Jona over the next three years will enable this 
project to happen and is helping us to extend our existing 
work in India. We are extremely grateful for their coopera-
tion and mutual trust.


